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Hotelplan

HOTELPLAN
GROUP

Hotelplan Group, based in Glattbrugg, Switzerland, is a globally active Swiss
travel group in the leisure and business travel sector. In five business units,
some 2,500 travel-loving employees in 20 countries are committed day in,
day out to creating exceptional travel experiences — with a focus on an
outstanding customer experience and sustainability.

The international brand portfolio in the leisure travel segment includes the
city break and beach holiday brands Hotelplan, Migros Ferien, vtours,
the specialist brands travelhouse, tourisme pour tous, Inghams, Inntravel,
Santa’s Lapland, Explore Worldwide and the holiday home provider brand
Interhome. The business travel segment is represented by the corporate
travel specialists bta first travel and Finass Reisen.

The central departments for IT, Finance, Digital & Strategy and Communica-
tions are responsible for managing the overarching group-wide activities.

Hotelplan Group is a wholly owned subsidiary of the Federation of Migros
Cooperatives, Switzerland’s largest retail organisation headquartered in
Zurich, and was in a sale process when this Annual Report was prepared.
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HOTELPLAN GROUP 238 locations

OUR WORKFORCE in 20 countries

Hotelplan Group is represented with offices,
as of 31 October 2024 branches, local service offices and business
travel centres at 238 locations in 20 countries.

2,589
) We have achieved record

people work for Hotelplan revenues for the third time O O
Group worldwide. running — despite the fact 70%
*Including cleaning staff at Interhome that Hotelplan Group is in
a sale process. This is an Women
extraordinary achievement
by our staff, who have once
again shown great passion
and commitment to offering
our customers exceptional
travel experiences in this
challenging year.

30%

Men

Hotelplan Group employees

stay with the company for Laura Meyer
8 years on average. CEO Hotelplan Group

Hotelplan Group

employees have an
of management roles

are held by women.

average age of 42.

L_I 2‘1“1%}?;68”“(368 Generation mix

Hotelplan Group invests in fresh talent, O O O O

offering young adults an inspiring start to 8 . 2 /O : ;6 /C) 40 . ! ) /O -1 £ > . : ; /O

T D, Gen Boomer Gen X GenY Gen Z
1946-1964 1965-1980 1981-1996 1997-2010
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Hotelplan UK has opened
new offices in Brisbane

and Toronto to meet rising

HOTELPLAN GROUP ,&
e

INTERHOME
demand for adventure
travel in Australasia and In 2024, Interhome implements
2 O 24 000, North America. With an a single-brand strategy and intro-
e .. initial focus on launching duces a rejuvenated visual identity.
. adventure holidays by R The holiday home specialist is now
°. Explore for small groups, ) operating under the Interhome
" the local teams have since brand in all 26 markets. With fresh
O_I__O .‘. expanded the offering to colours, a modern font and the
. include tailor-made walk- iconic bird as a key design element,
ing holidays by Inntravel. the new market presence provides
5 Both international loca- a uniform and high-value brand
g—o tions have exceeded their experience for holidaymakers and
. 2 annual sales targets. property owners worldwide.
HOTELPLAN SUISSE e
Hotelplan Suisse harnesses artificial intelligence to efficiently utilise 400 a
knowledge and content. Employees enter their travel and course pro- o2 o
files into the knowledge management system, which Al uses to create
brand-appropriate summaries for various channels. This broad exper-
tise also allows for faster processing of customer enquiries. Addition-
ally, a text generator creates customised content in the appropriate
format and voice for different brands — efficiently and consistently. . o°

VOLUME TOUR OPERATING BUSINESS TRAVEL

" : 2024 saw vtours mark 'a special annive.rsar.y: bta first travel opens its seventh location in Switzerland. Thanks to the
a success story spanning 20 years. This mile- new Lugano-based branch, corporate customers in Ticino can now also
stone was celebrated with a wide range of benefit from personal consultations for bespoke business travel.
activities and events — from a top-level partner
event in Morocco with some 200 participants, Finass Reisen stays true to its commitment to providing top-quality service,

B r . a variety of sales and marketing activities and with a specific focus on strengthening excellence in customer service.
special campaigns at the company headquar- A core component of this is the around-the-clock service line. Staffed by R
ters in Aschaffenburg to the publication of an the company’s own employees, it creates indispensable added value to )

C J anniversary magazine. an outstanding travel experience.
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HOTELPLAN GROUP

Hotelplan was launched in 1935 by Migros founder Gottlieb Duttweiler with the aim of making
holidays in Switzerland accessible to families of modest means. In the intervening decades,
Hotelplan has evolved into a global travel group: Hotelplan Group. Today, Hotelplan Group
employs around 2,500 employees in five business units in Europe and worldwide. The travel
group is active in the areas of beach holidays, independent travel and tours, holiday home and
holiday apartment rentals as well as the business travel segment.

1,781.8

S

Turnover 2024, in million CHF

2024

2023

2022

2021

TU rn Over in million CHF*

1,781.8
1,730.7
1,434.9

644.8

*Reported turnover according to Swiss GAAP FER

O . 6% CHF 10.0 Mio.

BTA FIRST TRAVEL

1 2 . 6% CHF 224.8 Mio.

HOTELPLAN SUISSE

21 -9% CHF 389.6 Mio.

INTERHOME

O . 3% CHF 5.7 Mio.

FINASS REISEN

1 3 . 3% CHF 237.1 Mio.

HOTELPLAN UK

Distribution
of turnover

5-1 . 3% CHF 914.6 Mio.

VOLUME TOUR OPERATING
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HOTELPLAN SUISSE

Hotelplan Suisse is responsible for the tour operating of the two specialist brands travelhouse
and tourisme pour tous. Hotelplan Suisse also handles marketing activities for the Hotelplan and
Migros Ferien brands as well as the distribution of all products through all channels, including
the company’s 82 own travel agencies throughout Switzerland.

0248 S

Turnover 2024, in million CHF

Tu rn Ove r in million CHF*

2021 - 45.0

*Reported turnover according to Swiss GAAP FER

Top 3 destinations

by the number of passengers

77 3‘?

<y

Specialist brands travelhouse
and tourisme pour tous

(1) usa
prior year: USA

(2) Thailand

prior year: Canada

@ Canada
prior year: Thailand

-

Own retail
@ Spain
prior year: Spain

@ Greece
prior year: Greece

@ Italy

prior year: Turkey
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VOLUME TOUR OPERATING

Volume Tour Operating comprises the beach holiday and city break business with the Hotelplan,
Migros Ferien, vtours and vtours suisse brands. The flight brokerage activities in Switzerland
(with Ticketxpress) and in Germany (with vfly) are also part of this division. Thanks to cross-border
cooperation between the tour operator brands in Switzerland and Germany, Hotelplan Group

is well positioned for the future in a highly competitive environment, and the resulting synergies
allow customers to benefit from superb quality and excellent service at attractive prices.

014.6 S TUrNOVET 1 mionors-

Turnover 2024, in million CHF
2024

2023

2022

2021

*Reported turnover according to Swiss GAAP FER

Top 3 destinations

by the number of passengers

@ Turkey

prior year: Turkey

(@) Egypt

prior year: Spain

@ Spain

prior year: Greece
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914.6

857.6

703.1

314.8
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HOTELPLAN UK

With its headquarters in Farnborough (GB), Hotelplan UK is the British subsidiary of Hotelplan Group,
managing four different travel brands: Inghams, Explore Worldwide, Inntravel and Santa’s Lapland.
This makes the company one of Britain’s major skiing and walking holiday specialists.

211.7 S TUrNOVEY 1 mencer

Turnover 2024, in million GBP
2024 211.7
2021 I 5.5
*Reported turnover according to Swiss GAAP FER
Top 3 destinations
by the number of passengers
(1) Finland
prior year: Finland
@ France
prior year: France
‘ @ Austria
. prior year: Austria
-
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INTERHOME

Interhome has been renting out holiday homes and apartments worldwide for almost 60 years.

The portfolio consists of some 40,000 properties in 20 countries. The holiday home specialist offers

owners of rental properties a full-service package, thanks to 120 local Interhome service offices

and a Europe-wide network of local partners. Interhome also customises its services to ensure

optimum occupancy rates and earnings for property owners.

389.6

Turnover 2024, in million CHF

S

TU rnover in million CHF*

2024
2023
2022

2021

*Reported turnover according to Swiss GAAP FER

Top 3 destinations

by the number of passengers
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@ Italy

prior year: France

@ France

prior year: Italy

@ Spain

prior year: Switzerland

389.6

389.7

371.0

275.0
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BUSINESS TRAVEL

The business travel segment comprises the two specialist brands bta first travel and Finass Reisen,

which offer tailor-made corporate travel concepts. Innovative solutions ensure that customers receive

the highest standards of personalised service.

BTA FIRST TRAVEL

10.0

Turnover 2024, in million CHF

FINASS REISEN

5.7

Turnover 2024, in million CHF

S

S

Tu rn Ove r in million CHF*

2024
2023
2022

2021

*Reported turnover according to Swiss GAAP FER

TU rn Ove r in million CHF*

2024
2023

2022

2021

*Reported turnover according to Swiss GAAP FER

10.0

10.3

7.5

2.4

5.7

6.7

5.6

2.5
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Sustainability

COMMITTED
TO SUSTAINABILITY

Hotelplan Group has adopted a holistic sustainability strategy which encompasses environmental,
social and economic aspects. In line with the three guiding principles ‘One Planet, People &
Places and Responsible Business’, the strategy was steadily driven forward in the 2024 financial
year through various initiatives and projects at both group and business unit level.

Q:
Biodiversity Climate protection
Conserving and regenerating Halving the carbon footprint
nature and ecosystems by 2030 and achieving

net zero by 2050

One Planet 98%
=

Customers
Advising customers
and creating sustainable

Employees travel offers

Developing and
training employees

Responsible
and promoting their Business & Places

health and satisfaction

Partners
Fair partnerships to jointly
develop and advance
sustainability

=
”l_DJ_

Office premises Places
Responsibly managing Supporting sustainable
own office premises development in the visited

countries and the participation
of the local population

14

Sustainability

Sustainability is an ongoing
process, and we are working
step by step to find new
solutions. | am very pleased
with the milestones achieved
in 2024 and the positive
feedback from our partners
and customers. This spurs
us on for 2025!

Laura Meyer
CEO Hotelplan Group
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SUSTAINABLE AVIATION
FUEL (SAF) AVAILABLE
IN ALL BUSINESS UNITS

Thanks to a cooperation with Swiss Interna-
tional Air Lines, as part of Lufthansa Group,
and the SAF manufacturer Neste, Hotelplan
Group has expanded the use of sustainable
aviation fuel* and purchased SAF worth
CHF 450,000 in the 2024 financial year.

Customers booking flights can opt to use
SAF as an alternative to traditional climate
protection projects and individually set their
own contribution. This option is available at
Hotelplan Suisse, Finass Reisen, bta first trav-
el and Explore Worldwide, with the Hotelplan
Suisse branches making a significant contri-
bution through direct sales dialogue with cus-
tomers. SAF is also used for some business
trips taken by Hotelplan Group staff.

*SAF is currently blended with fossil paraffin in small
quantities as a so-called ‘drop-in’ fuel, but has
the potential to reduce the COze footprint by up to
80% over its entire life cycle.

CHF 2.4 million
as climate
protection
contributions*

were achieved jointly
with customers.

*Hotelplan Group’s climate protection

contributions comprise SAF sales and
support for climate protection and
biodiversity projects run by partner
organisations such as myclimate,
Klimate.co or BEESark.

26% SAF contribution

One in four travel itineraries in the Hotelplan Suisse branches
already contained a sustainable aviation fuel (SAF) contribution.
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NEW PARTNERSHIP

TO REMOVE CARBON )
DIOXIDE FROM THE ",
ATMOSPHERE
Hotelplan Group has entered into a three-year j
partnership with the Danish start-up Klimate N /
to invest in innovative carbon dioxide removal 5
solutions. The aim is to assume responsibility
for emissions that have yet to be reduced N
and to promote future-orientated technologies. O
Hotelplan Group has invested in projects in -1 8 A)
Switzerland, Germany and Great Britain . .
among others, which use technologies such bOOkmg share of
as Direct Air Capture to filter CO; directly from sustainable accommodation
the air and §tore it long-term in underground At TSI IENIC LY Ty
rock formations. N Tour Operating (GSTC-recognized
certification) and Interhome
s (‘Griiner Baum/Green Tree’)

CO2
S

A

LAUNCH OF A GROUP-WIDE
ANIMAL WELFARE POLICY

Hotelplan Group has introduced a group-wide animal welfare policy to ensure minimum
standards for the species-appropriate treatment of animals in all business areas. The aim
is to offer authentic and ethically responsible holiday experiences that take into account
the interests of customers, local communities and animals.

As part of this process, activities involving dolphins and whales in captivity as well as
elephant rides have been dropped from the company’s own portfolio. The policy also
regulates the handling of animals in captivity and farm animals, and aims to prevent direct
contact with wildlife. Activities that fail to meet these standards have been removed from

the portfolio and Hotelplan Group is working closely with its partners to make the offering .

as responsible as possible. Customers are being informed about the policy and offered

alternative options if required.
e o 17
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BUSINESS UNIT

VOLUME TOUR OPERATING

Volume Tour Operating
is promoting a more
sustainable product
development as part
of the Futouris industry
project ‘Climate-
Conscious Travel’.

Volume Tour Operating is ac-
tively engaged in the Futouris
project ‘Climate-Friendly Prod-
uct Design’, in a joint effort

to develop practice-oriented
measures such as an analy-
sis tool to assess the climate
impact of the product portfolio
and a training programme to
raise employee awareness.
The ‘Hotels Go Net Zero’
project supports pilot hotels

in collecting their own emis-
sions data in order to identify
suitable emission reduction
strategies and measures.
Hotelplan Group is taking part
in this project together with its
partner hotel Creta Maris.
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HIGHLIGHTS

00
0o

INTERHOME

Interhome launches ‘ECOmodation’ —
a sustainability label for the entire
holiday home industry

Working in close cooperation with Prof. Dr.
Strasdas from the Centre for Sustainable
Tourism at Eberswalde University of Applied
Sciences and Dr. Rossmannek from the Uni-
versity of Freiburg in Germany, Interhome has
developed the ‘ECOmodation’ sustainability
label. It serves the constantly growing target
group of environmentally conscious holiday-
makers as a reliable benchmark when search-
ing for more sustainable holiday accommo-
dation. All 24 criteria — which are monitored
digitally and through impromptu on-site audits
— must be met to obtain certification. Aspects
include 100% renewable energy, environmen-
tally friendly heating systems and recycling
options. Additionally, Interhome is currently
working with BEESark to determine the exact
CO.e footprint of all holiday accommodations,
in order to offer guests the greatest possible
transparency on the emissions generated by
their stay.
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HOTELPLAN UK

Hotelplan UK is expanding
and promoting rail options

Hotelplan UK's Inghams and Inntravel
brands have significantly expanded their
train offering over the past year: More train
products were introduced and the sales
processes were optimised through special
training and the introduction of an online
booking option. In addition, the train travel

experience was placed at the centre of .
marketing activities. As a result, 25% of ..
Inghams* ski and hiking resorts were ac-
cessible by train and Inntravel exceeded its ©
target of 5% train share of travel bookings.
... ~ P 4
. * : -—— pre—
T HOTELPLAN SUISSE

Hotelplan Suisse is reducing resource consumption
and supporting social and environmental projects

An overarching goal at Hotelplan Suisse is the long-term reduction of printed
material. By adopting a more conscious approach to printed travel documents,
Hotelplan Suisse reduced its own resource consumption again in 2024 and
supported environmental and social projects with the proceeds of over

CHF 160,000 from the fee for printed travel documentation.

In July 2023, a storm wreaked extensive damage in La Chaux-de-Fonds,
uprooting trees and destroying green spaces. Hotelplan Suisse was delighted
to support the local environmental project ‘Des Arbres Pour Réver Demain’ —

o founded by three committed retirees, the association has since been cam-

. paigning for reforestation. Hotelplan Suisse also gave first-time support to

Tide Ocean SA (#tide), which collects, sorts and processes marine plastic
waste in Thailand. Plastic waste is returned to the circular economy and creates
positive social and environmental impacts for local communities.

‘. 19
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